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Presentation Overview

I. What is the Qualified Products List (QPL)?

II. Why did the Authority implement a QPL?

III. How does the QPL work?

IV. What’s in store for the program...?
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WHAT IS THE QPL?
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WHERE IS THE QPL?

CapEx

Or…
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WHERE IS THE QPL?

NJTA website  Doing Business 
Construction & Maintenance
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• DCAs since 2004
• Program Lessons Learned 
• Division 800 Traffic Control

Improved 
Specifications

• CapEx Enhancements
• Specifications DeliveryPS&E Delivery

• Product information removed from 
Specifications

• Division 900 and Materials Subsections 
updated and re-purposed

Qualified 
Products List

2016 SPECIFICATIONS – WHAT’S NEW?
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WHY A QPL?

1. To Keep Up with the Pace of Technology

2. To Organize Product Information

3. To Streamline Product Submittal Process
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Organizing Product Information
Product Information under 2004 Standard Specifications

Standard Spec. - Body Supp. Spec. - Body

Standard Spec. – Div. 900

Supp. Spec. – Div. 900

Question: How do you 
determine what products can 
be used for a given project?
Answer: Manual effort.
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• Industry and DOT Standards
• Field TestsSafety

• Subject Matter Experts
• Data-drivenIntegrity

• New Product Evaluations
• Paperless ManagementInnovation

• Competition; Costs; Compliance
• Process Improvement; ScalabilitySustainability

• Effective Evaluations
• Pursuit of these GoalsService

QPL PROGRAM GOALS
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HOW DOES THE QPL WORK?

Product Evaluation Pipeline

Design Construction Maintenance

Vendors (manufacturers/suppliers) submit product…

QPL is utilized throughout life of Projects…

… to appear on the QPL.

…with data being collected for use during evaluations.
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Design Construction Maintenance

Product Evaluation Pipeline

PROGRAM DEVELOPMENT
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PRODUCT SUBMITTAL

1. Vendors register in CapEx.

Product Evaluation 
Pipeline As documented in QPL Manual
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PRODUCT SUBMITTAL

2. Vendor creates product application 

Product Evaluation 
Pipeline
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PRODUCT SUBMITTALProduct Evaluation 
Pipeline

2. Vendor creates product application (cont’d) 
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PRODUCT SUBMITTAL

2. Vendor creates product application (cont’d) 

Product Evaluation 
Pipeline
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WHAT IS A PRODUCT TYPE?

Division 900
Index of Product Types

Qualification Criteria (Material 
and Performance Specifications)

QPL
Product Information

References Division 900 Product Type

Materials 
Subsection

Defines Usage/Application
References Division 900 Product Type
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Division 900

QPL
Product Information

References Division 900 Product Type

Materials 
Subsection

WHAT IS A PRODUCT TYPE?... EXAMPLE

17



PRODUCT EVALUATIONProduct Evaluation 
Pipeline

Preliminary Review

904.03 

Crack 
Sealant

Vendor, Supplier, or 
Manufacturer submits their 
product against a 
specification product type 
via CapEx

NJTA and QPL Consultant are 
notified and perform a 
preliminary review to ensure 
product type is correct and 
documentation is complete

Capex

RFI 
(phone or 

email)

VENDOR NJTA
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PRODUCT EVALUATIONProduct Evaluation 
Pipeline

Technical Committee of Subject Matter 
Experts (SMEs)

from the Authority and QPL Consultant

Technical Review
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Evaluation could result in:
1. Additional RFIs to Vendor
2. Re-evaluation of existing Qualification Criteria
3. Field or Lab Test Assignment
4. Approval or Rejection



RENEWALS

A product expires from the QPL after 5 years. The renewal process will 
typically be an abbreviated version of the Product Submittal procedures.

RESUBMITTALS

Products that have expired may be re-submitted at any time for re-evaluation. All 
data that was entered upon the previous submittal will be saved. 

Products that are approved but have had their qualification criteria updated may be 
re-submitted any time after the update. 

Products that are rejected will not be re-evaluated by the Authority unless:
• It can be proven that the product has been significantly improved.
• The Authority qualification criteria were changed to a less restrictive standard.

Product Evaluation 
Pipeline PRODUCT EXPIRATION & 

RESUBMITTALS
As described in QPL Manual.
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DESIGNERS
Design As documented in CapEx & Specifications

Design Guidelines

Standard vs. Non-Standard Product Types
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DESIGNERS

1. Identify

2. Incorporate any Standard Supplementary language

3. Cross-Reference in appropriate Section(s):

4. Add Usage

Design As documented in CapEx & Specifications
Design Guidelines
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DESIGNERS
Design As documented in CapEx & Specifications

Design Guidelines

FAQs: 
How do I ADD project-specific products that are not on the QPL? 
How do I recommend DELETION of products from the QPL?
How do I CORRECT product information in the QPL (or Spec)?

Answer: 
Appendix Q - Supplemental Products List
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DESIGNERS
Design As documented in CapEx & Spec Design Guidelines

Appendix Q – Supplemental Products List

At Phase C and D, submit:
Supplemental Products Spreadsheet (posted on web)
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DESIGNERS
Design As documented in CapEx & Spec Design Guidelines

Appendix Q – Supplemental Products List

Spreadsheet is used by Contracts Section to generate 
Appendix Q and collect data:
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BID/CONSTRUCTION PERIOD

STATUS CONDITIONS OF QPL PRODUCTS
FOR CONTRACTORS TO REFERENCE

1. Approved – The product may be used on Authority 
contracts. 

2. Expired – The product was previously approved and is 
awaiting resubmittal. A certificate of compliance, per 
Specifications Subsection 105.04, is required to use 
products in this status.

3. Disapproved – The product is not allowed to be used 
under any circumstances. 

4. Discontinued – The product is no longer available.

Construction
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CONSTRUCTION PERIOD

NEXT STEPS:

Construction

1. Develop report for construction supervision use, 
listing standard and supplemental products approved 
for use on that project.

2. Develop standard procedure to collect product usage.
3. Allow construction supervision access to QPL data 

when evaluating approved equals, e.g. if a product 
was rejected under QPL Product Evaluation, it should 
not be allowed as approved equal. If a product is 
rejected as an approved equal, QPL committee should 
be aware.
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MAINTENANCE PERIOD

NEXT STEPS:

Maintenance

1. Track product usage by location.
2. Track products under field testing.
3. Identify products involved in failures/accidents.

eGIS integration!
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SUMMARY
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